Alpaca Exports
Not just for the big guys…
By Julie McClen - Oak Grove Alpacas, NSW
If you are a small to medium sizes alpaca stud like us, you may
think that exporting alpacas overseas is not something you could
see yourself doing.
But exporting alpacas isn’t as daunting as you may think, and
well within the reach of even the smallest of alpaca breeders.
This story starts late in 2011, when we received an email via our
website from Vojko, a man from Slovenia.
Where is Slovenia you may ask? It’s a small country in Europe
nestled between Austria to the North and Croatia to the South,
with the Italian border on it’s Western side & the Hungarian
border on it’s East.
We answered Vojko’s questions about our alpacas as we always
do for any enquiries, but was not expecting anything to come
from it, he was from the other side of the world after all!
Then about six months later we received another email from
Vojko advising us that he had now built a barn and was ready to
purchase alpacas. He had decided after looking around at what
was on offer in both Europe and the UK, as well as available
within Australia that he would purchase from us.
He was looking for what we specialised in, which was alpacas
with very fine fibre that had the ability to stay fine for many
years, not just two or three. So this goes to show if you have
something that someone else is looking for, and you have a
website, the Internet allows them to find you, wherever you are
in the world.
So, what to do now? I knew that Wildflower Alpacas did exports
so I gave them a call. They explained the process to me in detail,
and for the seller it was not much more complicated than selling
to an Australian buyer!

This was the process from our perspective.
Stage 1 - Australia
We arranged for our client in Slovenia to pay us for the 3 females
he had decided to purchase via bank transfer, we had to supply
him with our banks Swift number & our bank account details.
We had of course exchanged contracts outlining the terms and
conditions of the sale.
Once the alpacas were paid for we arranged for our client to
liaise directly with the exporters to pay them for their part in the
process.
The transporter advised us of a collection date & we had our girls
ready to collect on the agreed date. We needed to supply the
exporter with our property PIC number & also sign a declaration
as to the health of our property regards known diseases.
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Once the alpacas arrived in Victoria at the export facility, they
had to pass health checks.
At this stage if the alpacas had failed any test which prevented
them from being exported, we would have replaced the animal/s
or refunded the client’s money. But as expected they passed all
tests so were no longer, from our perspective, our responsibility
and the client was advised to take out insurance to cover his
investments.
The following is a general run down of the export timetable
supplied by Wildflower Alpaca Exports, as you can see, it is a long
process for the animals, and it was a full year from the time the
client had agreed to buy the alpacas to when they actually
arrived in Slovenia.

Export Timetable
Ÿ Pre Isolation Vet inspection, treatment and Shearing –
21/08/2012. All alpacas have to be shorn within 14 days prior
to entering isolation
Ÿ MAF Import Tags Inserted prior to entering isolation
Ÿ Entered Isolation– 28/08/2012
Ÿ First round testing (Full Faecal Egg Count, Salmonella culture
& Oxytet injection) – 07/09/2012
Ÿ Second round testing (2nd Salmonella Culture and Q Fever
Blood Test) - 18/09/20112
Ÿ Final Inspection – 28/09/2012
Ÿ Departure Melbourne – 29/09/2012
Ÿ Females were all ultrasound scanned in Quarantine – this is
required by AQIS within 30 days of export to age gestation of
Breeder female. All Breeder female are required to be
ultrasound scanned regardless of age and/or pregnancy
status.
Ÿ Arrived into Auckland NZ - 29/09/2012 and cleared through
MPI & Customs by 20.00hrs.
Ÿ Collected from Airport by Keenan Scott from Waiheke Alpacas
and transported to his property on Waiheke Island where they
spend 30 days isolated before they can be introduced with
other alpacas.

Keeping in contact
We kept in contact with the client throughout the long wait and
answered many questions regards paddock set up, feed, health,
breeding and so on.
It is important to support the client if they are new alpaca owners
just as any good stud would with clients from within Australia.
After many emails back and forward we were confident the
alpacas were going to a good home and would be well looked
after.
Pregnancy status of exported alpacas
All our females were empty at the time of final payment and it
was decided to leave them this way until they arrived in New
Zealand for the middle part of the export process, where they
would then be mated.
The reason we decided to send the girls empty was two fold.
If we had mated them when the sale had been finalised they
would have been too far along in their pregnancy to leave New
Zealand on the last leg of the trip, as they are not allowed to
travel if they are in the final quarter of their pregnancy.
Also, we didn’t want to mate them before departure to
quarantine as the drenching regime was quite intense, and we
didn’t want to put any early developing foetus at risk of the
potential ill effects of the chemicals administered.
Stage 2 - New Zealand
So, the alpacas arrived in New Zealand after their Australian
quarantine and were duly mated to males chosen to ensure the
resulting cria were likely to be as ‘stay fine’ as their mothers. It is
important to help new clients choose suitable males, as the
wrong mating can produce progeny without the specific traits the
client chose the females for in the first place.
The alpacas stayed in New Zealand for nearly six months until the
time arrives for transport to Europe.
Stage 3 - New Zealand to the UK
The alpacas leave Auckland bound for the UK inside specially
constructed crates.

Ÿ 5 months spent holidaying on Waiheke Island and then into
isolation again for 42 days prior to departure for Europe.
Ÿ Alpacas departed Auckland NZ at 21.15hrs on April 10 2013 on
their way to Europe. The alpacas had a transit stop in
Melbourne Australia, then Singapore and then Sharjah before
landing safely at Heathrow Airport at 19.00hrs 11 April. They
cleared through DEFRA at the Animal Reception Centre
(Boarder Inspection Post) Facility at Heathrow International
Airport – they get to rest here for a 5 hour period with food &
water during the inspections. Every animal is inspected, tags
and microchips checked against Export Health Certificates
from MPI NZ and finally loaded onto trucks for road trip to
mainland Europe.
Ÿ Road transport takes the alpacas across the ferry from Dover
to Calais France, then on to Belgium, Holland and Germany, to
our collection point there. The 3 females for Slovenia were
rested for a minimum 24 hour period before travelling on to
their final destination.
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Stage 4 - UK to Germany
Now seasoned travellers the alpacas arrive at Heathrow UK were
they rest for 5 hours and get inspected by UK officials.
The girls were then loaded on a truck & taken via Ferry across
the English Channel to France, then via Belgium & Holland before
arriving in Germany at Teutonia Alpacas, were they stayed for a
few days before the road trip to Slovenia and their final
destination.
Our client went to Germany for the arrival of the alpacas, were
he met them for the first time after waiting a year.
We also contacted Alex Vogt of Teutonia Alpacas for any input on
the procedure after the alpacas arrived at his farm. He advised
we were the first to ever contact him which was nice and when
asked how he found the quality of the females we sent he stated
“They really were better in quality and also in better condition”
compared to many imported alpacas that pass through is facility
in his opinion.
This is pleasing obviously to know our alpacas are seen as good
quality from the European perspective, but more so that they
managed to maintain their condition, despite the no doubt often
very stressful and confusing last 12 months of their lives.
This I believe is due to them leaving here in excellent condition
with body scores of around 3 - 4, and I believe anyone
considering export should ensure their alpacas are in top
condition before sending them off to face what for our girls
ended up being:
Ÿ 7 Road Trips across 8 countries
Ÿ 5 Airplane Flights (take offs & landings)
Ÿ 3 Ferry Journeys
Ÿ 4 Separate Homes
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Stage 5 - The final journey to Slovenia
The girls are taken by van from Germany to Slovenia, by Alex of
Teutonia Alpacas, a journey of around 1000km’s to their new and
very swish home in the beautiful Slovenian countryside.
Our client had adapted and extended an existing barn complete
with Hansel & Gretel style roof tiles for the girls, the walls were
insulated & the barn is heated, even the water troughs have
temperture control!
So when Winter hits in Slovenia, these girls will be comfortable
out of the weather & the snow when needs be.

We hope you enjoyed sharing our export experience and are
encouraged to give it a go if the opportunity arises.
You don’t have to be a big stud to compete in the world market,
and hopefully our client will share the news that smaller
Australian studs also have high quality animals to offer at
affordable prices, thus creating further export opportunities for all
those who thought exporting alpacas was only for the big guys!

The barn has double doors that are also split so that the girls can
be inside but still get good airflow, it also provides shade out
front on hot days.
Slovenian temperatures can range from -10 to 30 celsius.
The girls are all due to give birth to hopefully healthy & strong
Slovenian alpacas early 2014.
I’m sure the girls will be quite the attraction with Slovenia as yet
not having that many alpaca breeders.
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